TEAM 469 - MEMBER CONTRACT
in association with the International Academy
I.
MISSION
The mission of Team 469 & F.I.R.S.T.  is to inspire young people to be science and technology leaders and innovators, by engaging them in exciting Mentor-based programs that build science, engineering, and technology skills, that inspire innovation, and that foster well-rounded life capabilities including self-confidence, communication, and leadership.
II.
VISION 
"To transform our culture by creating a world where science and technology are celebrated and where young people dream of becoming science and technology leaders."  Dean Kamen
III. 
VALUES 
a) Gracious Professionalism - Gracious Professionalism is part of the ethos of FIRST. It's a way of doing things that encourages high-quality work, emphasizes the value of others, and respects individuals and the community.
With Gracious Professionalism, fierce competition and mutual gain are not separate notions. Gracious professionals learn and compete like crazy, but treat one another with respect and kindness in the process. They avoid treating anyone like losers. No chest thumping tough talk, but no sticky-sweet platitudes either. Knowledge, competition, and empathy are comfortably blended.
In the long run, Gracious Professionalism is part of pursuing a meaningful life. One can add to society and enjoy the satisfaction of knowing one has acted with integrity and sensitivity.
 b) Coopertition - Coopertition® produces innovation. At FIRST, Coopertition is displaying unqualified kindness and respect in the face of fierce competition. Coopertition is founded on the concept and a philosophy that teams can and should help and cooperate with each other even as they compete.
Coopertition involves learning from teammates. It is teaching teammates. It is learning from Mentors. And it is managing and being managed. Coopertition means competing always, but assisting and enabling others when you can.
IV. 
ROLES
a) Student - The student is any youth member on the team focused in a participatory role in all team activities with the specific goal of learning, leading, competing, and broadening his/her experiences in R.O.B.O.T.I.C.S.
b) Mentor - The mentor is any adult member on the team focused in a guiding / teaching / leading role in relevant team activities with the specific goal of inspiring the students via the Team Mission. 

Note: Types of mentors include, but are not limited to  Coach, Mechanical, Electrical, Programming, Field, Business, Finance, Logistics, Strategy, CAD, IT, and Design.
c) Parent - The parent is any adult member (with a student on the team) focused in a general, participatory (ex. Any team activity, etc.) role or active, volunteer (ex. Mentoring) role.  

V. 
RESPONSIBILITIES
a) Attendance - It is not required that Students and Mentors attend all meetings to become a member of Team 469, however, all members should recognize that a team is a group effort, and each person’s actions, decisions, and participation affect the outcome of the entire team. Team Members recognize that in order to receive opportunities, they must be present and actively participating at Team Meetings, and consistently concentrate their efforts towards the goals of the Team.
· A minimum of 9-hr/wk during fall and 12 during FRC on at least 3 different days will be spent at robotics meetings.
· If a student has any penalty hours they will not be allowed to join the team at any travel events.
· Attendance at all Mandatory Meetings (once a week, other times as needed).
· Should anyone fail to meet the minimum requirements for a week then make up will be done the following week.
· For every 1-hour missed, 1.5 hours will be made up the next week on top of that week’s minimum requirements.
· Continued failure to meet the minimum weekly requirements will result in probation.
· A student on probation that fails to meet the minimum requirements for any week will be asked to leave the team.
· Should a situation arise in which the fulfillment of these requirements will not be possible in a given week it is expected that an adult mentor be contacted as soon as possible to discuss alternatives. If no one is contacted before hand it will be less likely for accommodations to be made. Final decisions regarding penalty hours and expulsion from the team will be up to the team manager and advisors’ discretion.  
· After the end of the competition season, students are still expected to attend regular meetings as well as robot demonstrations and expos. Robotics is a year-round event, not just during the school year.

· A mandatory weekly meeting will be held during which the previous week will be discussed and the upcoming week planned.  A student falling behind on the current state of the project can become a liability to the team, therefore, the purpose of meeting is to keep up to date. This meeting is, as its name suggests, mandatory. Exceptions will only be made for those with valid and unavoidable reasons for missing it. In such situations a mentor must be notified of this before the meeting occurs. In addition the missed hours from the mandatory meeting must be made up as general hours during the next week. The current time for this meeting is Monday from 3:30-4:30pm.
· Time spent on team-sanctioned activities outside of the shop or school other than competitions shall be counted towards the attendance hour mandate (ex. Sponsorship, community outreach, charities).
b) Participation – It is demonstrating enthusiasm, curiosity, and learning of the subject matter. It is fostering creativity and confidence in a supportive and challenging environment so that each student can make meaningful connections across the robotics experience. Policies regarding Inclusion, Honesty, and Language will be consistent with expectations of students of the International Academy. Team members will assess every situation, whether positive or negative, as an opportunity to learn. Students and Mentors will also take the opportunity to educate one another and expand each other’s knowledge.

d) Academic Requirements - All students are expected to maintain a 2.5 or higher GP in each course throughout the third and fourth marking periods, and have zero missing assignments in all of their classes in order to be excused from school to travel with the Team to competitions and/or Team events. Students falling below a 2.5 in a particular course of study may be subject to review with teachers and administration to participate in out of town events.  Progress reports will be obtained to ensure compliance with this expectation and must reflect positive comments with regard to school attendance and class participation. In the past days missed for robotics competitions were treated by the IA as exempt absences. We expect this to continue   this year as well. It is the student’s responsibility to make up any class work missed during competitions according to a schedule worked out with your teachers in advance.
e) Communication - Students, Parents, and Mentors should view Team 469 as an opportunity to expand knowledge and skills and should not feel intimidated to ask questions or seek information. If any team member has any question… Just Ask… and someone will gladly explain or assist you in finding the answer.

VI. 
SHOP RULES

1) Student/Adult Presence – No students in shop without mentor presence and total of (3) persons minimum.

2) Shop Zone – All team members restricted to shop space (i.e. Dasi offices, halls, & elevator prohibited.). No student travel outside Dasi building without mentor permission. Travel with a team member mandatory.
3) Arrival & Departure – All students must sign in & out at shop and sanctioned events. Any early departure from shop requires mentor notification.
4) Machine Tool Responsibility – No tool usage without training. All team members are ultimately accountable for their safety once trained. Machine tools must always be respected.

5) Personal Protective Equipment (PPE) 

· Use safety glasses in designated zone

· Do not use gloves (on power tools)

· Hearing protection is optional

6) Personal attire
· No loose clothing or long sleeves

· No untied, long hair

· No shorts or skirts

· No open-toe shoes or heels

· No loose jewelry

7) Distraction – Absolutely no monkey business permitted with fabrication process. Focus on your work. Do not distract others on a machine. No gaming.

8) Clean Up – Take 5 minutes before you leave to thoroughly clean your mess or a mess.
9) Impaired Operation – Never operate machine tools when impaired by health issue, lethargy, or substances.

10) Report it – Always report any accident or concern/unsafe condition regarding machine or student.

11) Public Display of Affection – Not permitted in shop or at team activities.
12) Youth Protection Policy – All participating students and adults must review and adhere to the FIRST YPP.
VII.
EXPECTATIONS

1) Show Up - We’re a team. To be a part of the team you need to be here and on time. We’re counting on you.
2) Speak Up - Communication is key to teamwork. Your ideas and questions matter and we want to hear them. 
3) Listen Up - There is a time to talk and a time to listen; Know the difference.

4) Smarten Up - The goal of our program is your betterment. Take advantage of opportunity, because it won’t come again.

5) Step Up - Take charge of your work and be valued. Leadership comes in many forms, but starts with a step. Take it!

6) Grow Up - Maturity is not measured by age. It’s an attitude built on experience, sensitivity, manners, and how you act.

7) Clean Up - Our shop is our home. We all need to work together to keep it clean, safe, organized, and productive.

8) Hurry Up - Time is our scarcest resource. Take the time to do good work, but get things done quickly.

9) Live It Up - Robotics is hard work, but fun work. Enjoy it and the comradery, because you can’t get a do over.

10) Team Up - We are as strong as our weakest link, so support them (our future). Things are better when done together.

11) Don’t Give Up - A competitive spirit can take us far to satisfy our dreams. We win if we try our best. We fail if we don’t.

12) Shape Up - All mentors here are volunteers, because they care. Don’t waste their time if you don’t.

VIII.
CODE OF CHARACTER
All Members of Team 469 will maintain an environment in all team activities consistent with the Mission, Vision and Values of FIRST, namely, demonstrating enthusiasm for and knowledge of the subject matter, fostering creativity and confidence in a supportive and challenging environment so that each student can make meaningful connections across the robotics experience. 
For Students:

· Behavior at Team Meetings – While at Team Meetings, Students should focus on concentrating their efforts toward the goals of the Team. Students should refrain from partaking in activities that interfere with their own personal productivity or prohibit others from accomplishing their objective(s). All Team Members and their guests will respect the property, leave their workspace in better condition than when they found it, and work to maintain facility cleanliness. Membership includes cleaning responsibilities.
· Behavior at Competition - While at competition, all Team Members will be expected to dedicate their time and energy to the efforts of the Team. Devices such as laptops, gaming systems, music players, books, reading devices, etc. should not be brought to the event for recreational use and cell phone usage should be reserved for Team-related business and emergencies only. Team Members should not sleep in the stands or public areas and Students will be expected to sit in our Team’s seating area during all of our Robot Matches unless a conflict occurs on their assigned schedule.

· Overall Behavioral Expectations – Students, Parents, Mentors, and Guests should set a positive example, and remember that the Team represent the International Academy,its Community, its Partners, and FIRST Robotics at all times, even when outside of official Team events. Inappropriate behavior such as (but not limited to): horseplay, unnecessary physical contact, public displays of affection, inconsiderate or distasteful comments, crude language, stealing, plagiarism, slander, or intentionally irresponsible behavior will not be tolerated. Behavior deemed inappropriate can result in dismissal or suspension from the Team. Any concerns should be directed to Mentors/Coach.
· Student/Mentor Relations – Students and Mentors should maintain a professional, respectful relationship at all Team events & meetings. Students should respect the decisions of all Mentors and approach disagreements in a manner that reflects Gracious Professionalism. 
· Student/Student Relations – Students should maintain a professional, respectful relationship among their peers, both in and out of official Team Events. If a conflict arises, students should handle the situation maturely, and/or seek the assistance of a Mentors/Coach if necessary.

For Mentors & Parents:

· Support, Encouragement and Respect – Parents are expected to support and encourage the goals and expectations of the Team. This includes, but is not limited to: the programs in which the Team participates, the competitions the Team’s Head Mentors chose for the Team to attend, the Expectations & Guidelines set forth by the Team’s Mentors, and the work ethic that is expected to be displayed.

· Mis-Representation - No parent (current or past), potential Team member, any person or any organization may represent the Team in official or non-official business without the expressed written consent of the Team’s Head Mentors. To gain consent, an individual or organization must propose an official item of business at a Team Meeting.

· Overall Behavioral Expectations – Parents are expected to remain respectful when dealing with disagreements and seek the assistance of the Team’s Head Mentors if conflict should arise. Parents and guests should respect the Code of Character, and realize that they, too, ALWAYS represent the Team. Parents should set a positive example, and remember that the team represent the International Academy, its Community, its Sponsors, and FIRST Robotics. Inappropriate behavior such as, but not limited to: horseplay, unnecessary physical contact, cruel or inappropriate comments, inappropriate language, intentionally irresponsible behavior, and thievery, will not be tolerated. Behavior deemed inappropriate can result in dismissal or suspension of the Parent and Student from the Team.

( In summary… The Golden Rule.
TEAM 469 - MEMBER CONTRACT

The Students, Mentors, and Parents on Team 469 are held to a high standard and by signing this contract I am vowing to demonstrate values, responsibilities, and behavior that reflects well upon my team, my community, my school, my family, and me (i.e. I agree to all the guidelines and expectations.). 

By putting forth the dedication and effort to meet these expectations I am promised to receive the same in return. Doing otherwise risks forfeiture of participation and/or membership (i.e. Dismissal).
[Print and sign below that which applies.]
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